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Information System Project Management

This course is designed for administrators and managers who need to manage projects,
especially projects in the area of technology or computer. Practical examples and case studies
will be used. Course content includes: (1) Issues and techniques in managing a team project;
(2) Project scheduling, manpower and budgeting; (3) Group interactions and problem solving;
(4) Interactive design; (5) Involvement of end-user in the development process; (6) End-user
feedback and maintenance concerns; (7) Computer-based project management techniques.

Participants must have basic knowledge in computer and management.

Language: Cantonese (supplemented with English)

Total Hours: 20hours (8 sessions)

Commencement Date & Time: July 25, 2012 Wednesday (7:00p.m.-9:30p.m.)

Tuition Fee: HK$ 1,480

Place: Yaumatei Learning Centre ( Methodist College - 50
Gascoigne Road, Yau Ma Tei, Kowloon )

Telephone: 2209-0222

E-Mail: scs-ite@cuhk.edu.hk

Application: Please refer to CUSCS website: www.scs.cuhk.edu.hk
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