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Integrated Project Management 

 

This course teaches students risks, issues, critical success factors associated with technology 

projects; roles and functions of project management and life-cycle. Content includes: (1) 

Project Management (PM) fundamentals; (2) Planning phase; (3) Estimation and budgeting; 

(4) Scheduling; (5) Risk and change management; (6) Development management; (7) System 

test process; (8) Final phases and other Issues; (9) Project success.  

Participants must have basic knowledge of IT and Management. 

 

Language: Cantonese (supplemented with English) 

Total Hours:  45 hours (15 sessions) 

Commencement Date & Time: August 7, 2012 Tuesday (6:45p.m.-9:45p.m.) 

Tuition Fee:  HK$ 5,990 

Place:  Central Learning Centre ( Unit A, 1/F, Bank of America 

Tower, 12 Harcourt Road, Central, Hong Kong ) 

Telephone: 2209-0222 

E-Mail: scs-ite@cuhk.edu.hk 

Application: Please refer to CUSCS website: www.scs.cuhk.edu.hk 
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