
 

 

 

項目管理及企業外判之商業決策                                       122-189900-01 

Business Decision in Project Management and Corporate Outsourcing 

 

Topics include: (1) Overview and planning; (2) Leverage IT in business strategy; (3) Projects, 

impacts and change management; (4) Organisation and governance of IT (Integrating IT as 

core organisational strategy, element of governance); (5) Establishing productive stakeholder 

relationships project; (6) Estimating techniques; (7) Managing accelerated projects; (8) 

Portfolio management; (9) Project management maturity. 

 

Participants must have basic knowledge of IT and Management. 

 

Language: Cantonese (supplemented with English) 

Total Hours:  45 hours (15 sessions) 

Commencement Date & Time: August 6, 2012 Monday (6:45p.m.-9:45p.m.) 

Tuition Fee:  HK$ 5,990 

Place:  Central Learning Centre ( Unit A, 1/F, Bank of America 

Tower, 12 Harcourt Road, Central, Hong Kong ) 

Telephone: 2209-0222 

E-Mail: scs-ite@cuhk.edu.hk 

Application: Please refer to CUSCS website: www.scs.cuhk.edu.hk 
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